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Tribes have a Critical Role
in Colorado River Issues

Colorado River Basin Tribes hold 25% of the water rights in the
basin

® Many Tribal rights have not been quantified and some
quantified Tribal rights are constrained by lack of
infrastructure and drought related shortages

® Tribes need to work together with other water right
holders in the basin to adapt to both Tribal and non-Tribal
water rights challenges

Tribes have been adapting to arid climate cycles for millennia
and can lead by example in helping “more recent” Colorado
—— e e River users manage with limited supplies and share shortages
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UMUT is Adapting to Diminishing
Supplies

The Tribe is completing a Water Resources Strategic Plan

®* Includes creation of a Water Resources Department
®* Includes continuing infrastructure and improved efficiency projects

* Includes testing water efficient crops, monitoring and improving Farm and Ranch
soil health, and grid sampling to improve water application rates Now

* Akeyfocus of the Plan is the 7,700 acre Farm and Ranch Enterprise
and Bow and Arrow Brand Corn Mill

The Tribe is committed to managing diminishing Colorado River water
supplies now to assure agricultural viability for the future

Farm and Ranch
“Before”




NUCHIU | .
. UMUT is Adapting to
Changing Climate

The Tribe’s 2020 Climate Action Plan provides a roadmap for the
next 20 years as part of the Tribe’s contribution to address climate

Climate Change Adaptation Cycle change
Gefloa g outpess ®* The Plan calls for improved water efficiency and the
Assess climate impacts and
'°<y winerabllties development of renewable energy
Set, review, and/or revise
adaptation goals, strategies, . . . .
andactons * The Tribe is working to develop nearly a gigawatt of solar

power and a large pump-back storage “hydro-battery”

Adjust actions
as needed

® The Tribe is forming a renewable energy company to manage
opportunities

Monitor
action
effectiveness

Implement
adaptation actions

The Tribe’s renewable energy projects are in proximity to an
extensive power grid could help supplement power needs in the
Colorado River Basin.




UMUT Water Right Settlements
Provide Certainty

The Tribe’s water right settlements provide certainty for the Tribe’s
future and certainty for other water users in the region

® Colorado water rights are settled - the Tribe continues to work on
access to Animas-La Plata Project water and drought viability for
the Dolores Project Farm and Ranch Enterprise

® New Mexico water right negotiations are focused on addressing
needs related to renewable energy

® Utah water right negotiations are addressing agricultural security
and water quality issues

The UMUT range of water settlement strategies can be useful for
other Tribes to provide clarity for all Colorado River water users.

Dolores Project McPhee Reservoir




UMUT is working to achieve
long-term food security

Water is key to providing employment and economic opportunity for
the Tribal community

* The Tribe plans to grow food for the Tribal store to increase food
security and overcome “food desert” conditions

*  The Farm and Ranch, Bow and Arrow Corn Mill, and the Bow and
Arrow cattle herd are important for food security success

The Tribe is leading the way by continuing to meet the needs of their
members with declining water supplies — all Colorado River water
users need to consider food security as a management component




The Key to Management is Working Together

“The old people went by the weather. The climate has really
changed. You expect heat in summer; winter is cold. That’s
how | grew up. Winter was long back then. The snow no
longer comes in October. Sometimes, we don’t have snow in [
December. It used to snow into April. A long time ago it used =
to rain a lot and we played in the mud. The frogs would '
come out of nowhere. We don’t see that rain anymore.”

~UMU Elder

The Tribe’s ability to adapt to changing realities through their past experiences will be
valuable as we all move towards new Colorado River operations. Our challenges over the
next 20 years must be faced together, as our common goal is a sustainable future.
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